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.1 Semester B.Com. Examination, February/March 2024
) (NEP) (Freshers and Repeaters)
COMMERCE
Paper — 1.2 : Management Principles and Appllcatlons

Time : 2V2 Hours Max. Marks : 60

Instruction : Write the answers legibly.

SECTION - A
|. Answer any 5 sub-questions. Each question carries 2 marks : (5%2=10)

1) a) What do you mean by management ?
b) What is TQM ?
c) What is Espirit-De-Corps ?
d) Define organizing.
e) What is centralization ?
fy Who is a leader ?
g) Write any 2 importance of motivation.
SECTION-B
ll. Answer any 3 questions. Each question carries 4 marks : (3x4=12)
2) Distinguish between administration and management.
3) What are the characteristics of management ?
4) What are the advantages of matrix organization ?

5) Explain the importance of staffing.

6) Explain the process of controlling.

SECTION -C
lIl. Answer any 3 questions. Each question carries 10 marks : (3x10=30)
7) Explain management as an art and profession.
8) What are the emerging issues in management ?
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9) Explain Henry Fayol's 14 principles of management.
10) Explain the types of formal organization.

11) What is motivation ? Explain any 2 theories of motivation.
SECTION -D
IV.  Answer the following : (1x8=8)

12) a) Mega Employment is a company which takes care of the fact that the
confidence of the employees should always be at its peak. For this
reason, they give security to their employees for employment for a
minimum fixed tenure of time.

Which principle of management is followed here ? Justify.
OR

b) Critically evaluate, “Planning is a tool for organisational efficiency”.
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