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lV Semester All tJlG$oulrses Examination, July/August 2024
(NEP Scheme) (Freshers and Hepeaters)

MANAGEMENT (Open Elective)
4"7 : Business Leadership Skills

Time : ZYz Hours Max. Marks:60

lnstru*tisn : All the questions should ba answered in trnglislt ttr
Kannada.

SECTIOhI _ A

Answer any five sub-questions. Each suh:-question carries two n'narks. {5x2=1fi}
+; =+iti :;-Dt;;5gii 5 ::i*=-I,il11: il 5-9U... 11S nf -A)iofi 2 scr;l{:.
1. a) Who is a leader ?

-aJr- 

^<S ^J-.J\ -1l:r -.^-U J,.--JL) +!:(J* l

b) State any two qualities of a good leader.
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c) Give the meaning of transactional leadership.
16 --, u+ +\ ^.J\4Qa , .+-"{r--lr o.ra*w-.::9-a) cJg j.JT9_-- ::+r ilC.}J-. ifva.

d) What do you mean by ernotional managerneni ?
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Give the meaning cf autocratic leadership.
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Give the rneaning of ieaclershipr vrlo*.
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g) Define informal leadership.
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SECTIOhI * B

Answer any three questions. Eacfi question carries four marks.
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2. Briefly explain the functions of leadership.
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3. Explain the traits of an ethical leader.
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4" State any four differences between manager and leader'
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5. Describe the importance of ccmmunication skills in leadership'
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6. Exp[ain anv four characteristics of Laissez-taire leadership'
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SECTION _ C

Answer any three questions. Each question carries ten marks. (3x10=3s)
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V. Explaln Blake and Mouton's rnanagerial grid ti'reory of leadership"
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8. Elaborate the different roles of leadership'
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9. Discuss the significance of cornrnunication skilts in leadership'
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'i0. Explain the competerlcy and brehavioural approaches to leadership'
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11 . Discuss in brlef about moral leadership'
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SECTION - D

Answer any one of the foltowing questions (1x8=8)
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12. compare and contrast formal and informal leadership.
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13. Write a shont note 0n :

a) Democratic leadershiP

b) Autocratic ieadershiP
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