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COMMERCE 
6.2 : Project Management and Supply Chain Redesign
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 Instruction :  Answers should be written completely in English.

      SECTION – A (5×2=10)

Answer  of the following : 

1. a) What is meant by project management ?

 b) Mention two risk components in supply chain.

 c) What do you mean by project planning ?

 d) Expand PERT and CPM.

 e) What is meant by Material Management ?

 f) Write two objectives of project planning.

 g) Mention two types of project risk in supply chain.

      SECTION – B (4×3=12)

Answer any three of the following :

3. Explain the scope of project planning.

4. Explain the types of project risk in supply chain.

5. Describe the procedure in data collection for project management.

P.T.O.
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      SECTION – C (3×10=30)

Answer any three of the following :

7. What is cost control ? Explain the methods of cost control.

8. Describe the measures of risk sensitivity analysis.

9. Explain the basic steps in data collection for project management.

11. Describe the project management tools and techniques.

      SECTION – D (1×8=8)

Answer any one of the following :

OR

13. How do you plan the project of supply chain management ?

_______________


