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ll Semester All

oEB8-201

UG Courses Degree Examination, June/July - 2025
(NEP Scheme Repeaters)

B USI N ESS ADMINISTRATION
People Management (Open Elective)

Paper - 2.7.1

Maximum Marks : 60
lnstructions :

Answer should be written completely either in English or in Kannada.

SECTION.A
aryJrl - a

Answer any Five sub-questions of the following. Each question carries Two
marks.
f$nd odn{mddn ccj: erud-d,d.derf erudot)o. d,,9

1. a) What is meant by people Management ?
*{* 6<--)={ ra/-ia<r n(!N\/ avC^Ji- qJt? o.rULJ\Jia.L .'

b) What is diversity ?
JnJJ.^JJ.J\.1
,"JcJCPJI sJUC)O."o)r) I

c) Define work-life balance.
de;i deCd iabdnee-:dtd: aaraa, aa.

d) What is communication ?
?^+aJ-.? - ^*Ja-?\ rd\rwq)c! a"J\, uJUf a\.\J l

e) MBO expand.
MBO eio&.

f) State the types of leadership.

-^-a-JJJ 
-Jr^Jr- o-,. cNrq)Joe LJ rq)/ t\loJ 9i/,vo.

g) What is stress management ?
z-dd iCreg.rcC6rd: ?

(5x2=10)

ddnd z erodrlcrJ.

ti.r.o.
-{
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SECTION . B
aqrad - a

ll AnsweranyThree of thefollowing questions. Each question carries Fourmarks.
(3x4=121

* fdnd alnCoaddo d,rod; d,d4rl9rl e'udotuo' 4,'a d,d.(Il ilaeD. erodrlCl'

2. Explain characteristics of people management'

tr-d ii.d#o;: ic r: e6 t!i-i+i':% ;;U:'b'

3. Explain importance of peer Net working'

&ed dufddri# a9d:;$rdti.: z;rt zrdcL:o'

4. Explain the communication process'

?a*?< -J i 
^J\^J\J. 

- :l.r:.
;J -r(raJ !) 9 "IJ''J -*rcJvq i\,/c^r u^J'

5. Explain the importancO of motivation'

5 3d5 :^i) ;rd15-"^1 ;iU :''

6.Brieflyexplainthecausesofstressofworkplace.
ii cid I +C9- z-g 6d Eda:ri#l'l-. :: :d i:E h ;il3&'

SECTION . C
aryJrl - BJ

lll Answer any Three of the following questions. Each question carries Ten marks'
(3x10=30)

1

*dgndoln$cnddod)ra&{,d4rlerierudosro.{j3ddndddlelodrldc'

T.Explainindetailthefactorsinfluencingpeoplemanagement'
rdd &dr-i#C; d:ee domi: z:'€drC tjoddd&' ido&'

8. Explain in challengeP of getting work done'

f ..cr-ir +noraf;6g-;i:;nfi .ld:Od:i :jme;:ddd: iCO:r.
Of-..Ja^JaJ., cCtr. )

g,Explaintheessentialofpeoplemanagementskills.

x;Jd iCrd#cil sfrd- f,de';d*d: ido:i'

,.
-d
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{0. Explain the Baniers of communication.

iodddd dooddrf$dl ic8daroR adoxl.

11. Briefly explain the different methods of performance appraisal.

(3) oEB8-201

uacS:rd;$dC: d$s,dDdd aA!id$j& ic8imA a;o:l.;\ o I rdr

SECTION - D
a?gorl - a

Answer any One of the following, each carries Eight marks. (1x8=8)
€t ddnd ob$oaddn uodr {dnd erDdotuo. Sieohocb aor.D ecodrlct.

12. a) Draft a career development plan for a working individual.
dsi drd:d Cdqri drQ epCro* cioerddsd; d.oe:,.

(OR/ogan)

b) Write a short note on stress management.
^ _J +afdScJ: e^:n Erc t::ieF a,d^c\acr909 .v,:^). dJt.e'-IJJ itl) -tg 3;yid a.JujJU.

a"{


