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lV Semester B.B.A. Degree Examination, June/Ju ly ' 2025
(NEP Scheme Freshers and Repeaters)

BUSINESS ADM INISTRATION

Business Leadership Skills
Paper : 4.7.1 (OE)

Maximum Marks : 60

lnstructions :

Answers should be written either in English orin Kannada.

SECTION.A
Aryorl - o

Answer any Five of the following questions. Each question carries Two marks.

(5x2=10)

dsnd Cn{aoddo ad: €,d4rlerl erudO:l. 4.9 {,d4oJlr odd: erodrl$dq

dooadcd d.

1. a) Who is an ethical leader ?

- "- --)cj;d ofddJ ?e!,eo ole

b) Give the meaning of transactional leadership.

dbaot3d ano3.:dd* aodded; ?

c) What is communication ?

ioddd .rodded: ?

d) State anyTwo barriers to communication.

ohd;oaddn add.: iodddd eldddrl$dl eea.

e) State any two functions of a leader.

oao3:dd-d add.: aoo$rrl$$o udou:0.

f) What is leadership style ?

oao$ddod dro oodded: ?

g) Who is an effective leader.

doaad.:roo 6Do$d edd eSrddi e9,x.

lP.T.O.
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SECTION . B

&?t'oil - e)

Answer any Th ree of the followi n g questions. Each question carries Fou r m arks.

(3x4=12)
d9nd dndanrdo #llad: q,d4rferf erudox. {,S @doC>.:
dooodcd d.

2. tsriefly explain Trait theory of leadership.

odra le;oodd uri ioEiaroA z,tdcg:0.9+ a n q,\r

3. State Four advantages of Laissez faire style leadership.
;')^a -- ^"--g g d3f,: ml; e,,;ao?3{n#o*. zroo*0.1e-gJ:vdL\L)O*, tJ r

4" fu4ention Four features of situational leadership styie.

aaodz-prd lEo$dgiR,oLOg6 DC,e,J ,{:m $drad#tJ ,3g&.

5. Write qualities of an effective leader.

f J$ 6 r aa o3;ddoC rJ.: ra $d ra r{Eiru ** d og.: o,

6. What are the latest trends of leadership ?

F?o;d uodn'So',1

ma o3: * d*C O_ e $ e zn i q q I d'# a; d, E c E d et n ?r d crJ o .

SECTION . C

r)qroil - ,$

AnsweranyThree of thefollowinE questions. Each question carries Ten marks.

(3x10=30)

ddnd ohdaaddo #:od;{rd4rleri erudopr. €,e €,d4c)r adi eodrlgdoo
d"ocCIdod d.

7. Write 7 C's of effective communication.

iffi6r ioildso I scdil+is: cdo:,.
8. Write a short note on formal and informal leadership.

I izo o# m i'i.n e, C0 d?sr od uo o3.:ddo zu { o^: *3A z": d ai: o.

9. Explain the process involved in decision making.

&Frd drtdJdlo*Jrd !,9 ofue;.:O*-*-d:d ecdd*&; eCoxl.

10" Describe impcrtance and functions of ieadership.

--.^J-r+, 
_ {rr.- J _<a E-^rtad-Jd-

t-,c -,l.!Og-J jJv,.:d*-d-;9 .;JerUJ Oi.;.jJl /'lvc,A.) .:"rICfu,

11. Explain dtfferent leadership styles in detail.

-^JrtJ 
+-L^J\ - -J 6<-sA -+cc<Cvr\,\)-)Or?- ?1 J-^ii ww$) ov,:JUeJvI) ;JciQrJ.



SECTION - D

eqsbr{ - c
AnsweranyOne of the following questions. Each question carries Eight marks.

d$nil' o:in$craddo a.od; $dod ercdotu" {j.3 {,d4Cr: c}otil
{1x8=8}

uodrl$d;*
d;a oOdod d.

'82. a) Write the relevance of leadership tfieories in business organizations.

C^JUd C^Jr\J 6tJo$dd# :.ren"odrl$ €,{dd - ilar&Dre&.

(ORIE:daa)

b) As a leader how do you delegate tasks while ensuring accountability
inorganizations.

bD,, oaoS:doafl &ed) aaauiaoOC:d1 $*ddGtudJogc-,mrl raoJ:rrl$d1 deri
&Coedxbgeo.
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