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Il Semester All '/Gurses Examination, July/August 2024
(NEP Scheme) (Freshers and Repeaters)
BUSINESS ADMINISTRATION
Paper - 2.7 : People Management (Open Elective)

Time : 2Y2 Hours Max. Marks : 60

Instruction : Answers should be written completely in English or Kannada.
SECTION-A

1. Answer any five of the following sub-questions. Each sub-question carries
two marks.
BLNT C0NR)TOTTR 5 wﬁ-@%ﬁ@ﬁ QUZOR. B,& NWB-FT,J 1 2 LOFNED. (5%2=10)

a) What is workforce diversity ?
FORFTEOD F T8 Q0TITED ?

b) What is job satisfaction ?
FORT B % QOTTEI 2

c) What is body language ?
TOTLIOR NOTTEI ?

d) Define communication.
ROTTTB/IY, 9,853, QA

e) Write the meaning of team motivation.
B0TT &, eTTED LTI, WTOWO.

f) Define work-life balance.
FOT-BETT TROZRCOTT/I), 39,83, R

g) What is job analysis ?
SOTR, ON DFERES 20TITE ?
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SECTION - B

Answer any three of the following. Each question carries four marks. (3x4=12)
B3 FSNT C30)TTOTITLR TWARTY @%ﬁ@;ﬁ GUB0R. J)@ @zgﬁ TOLQ OBTIEL.
2. Explain the difference between people management and human resource

management.
TNIT AVFIT @03 BRTS :jowsxa@@ ATFDHO ITONT 55395:355%& NTOR.

3. Describe the characteristics of performance management process.
TODFFTOT ITE BT T, 3,030030 MOLIOT NI W=0A.

4. Write about importance of peer networks in organisations.

ROFNPY, 2e0° SexTT* e 09,3008, 30 2075, 2T,

5. Explain the importance of motivation.
%, e0ROD TITSWIY, WWOR.
6. What is the importance of personal development ?
3,0008F 52053, 0 030 WOTHSFE0 ?
SECTION -C

Answer any three of the following. Each question carries ten marks. (3x10=30)

33 FENT CINVTRWTIR ToRTY T[,ZNEN GUB0R. T8 FyJ N T SOFNL.

7. What is the need for people management in organisation ? Explain in detail.
ROFODNQ wIT AVFTFEOIL BN TR ? DITHN QLWOR.

8. Explain the challenges of getting work done.
é@:ﬁﬁ&q TREIFTIRPTOTON RTOTINOR ﬁmmﬁ@@{ DDA

9. Explain the personal networking strategies.
33,0308 SL33F 0N SOT, M), WWOR.

10. Explain the types of extrinsic motivation.
WRT, T, TR0 LTNFI), WWOR.

11. Explain the essential of people management skills.
BWIT ITFBHOD VN, FTO,NTI), VWO 5
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Answer any one of the following. Each question carries 8 marks. ' (1x8=8)
3ENT CINFYTTIR 20T T T GVBOR. & BF K R0t 0TRLD.

1.

Assume that you are a manager in an organisation. There are approximately
50 employees are working under you. Being a manager, you should submit a
performance report about these 50 employees to the head of the organisation.
Suggest the methods you follow in the performance appraisal of the employment.
Qe 20T FOF DY, Wi, Vewo? BNOED 20TV PR, Y TFET KRR 50
VTR, NS ée,z :Sx&fnﬁa?é 200 TR 5“’?:3@’ SNTORTO0T, Qe@ ée 50 evdp enne
FOOFTTIBOD m%mwsm‘; @mwa&m VIV, BRWR.

o

Mr. Rajappa is a manager in an organisation. There are 40 employees who are
working under him. Mr. Rajappa has to finish a task and submit it to the client.
He has to get to this work done by his team. Explain the challenges he faces
to get the work done from his subordinates.

8¢ TRtE ©ET0 2,050 F0F 00 B Feest SNIT. 88 SR 40 euTin, s
Fox BRBETT. § ¢ TOwT 9T 2,00 %@5&3?&2{ TREFTRD BTD) T S
[FTO0T gﬁ’djw\/ Mm'rira@:j@a E9RTO TR ﬁmwmf@t R0,




