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Exami nation, J u ly/Au g usl 2O24

(NEP Scheme) (Freshers and Repeaters)
BUSIN ESS ADMINISTRATION

Paper - 2.7 : People Management (Open Elective)

Time :ZYz Hours Max. Marks : 60

lnstruction : Answers shoutd be written completely in English or Kannada.

SECTION _ A

1. Answer any five of the following sub-questions. Each sub-question earries

two marks.

tigtr5 :JD{m,Cd-e 5 errJc-q,u*d$rri e,tgo:J. {!.9 w-c-{.,ii^r,2 q:cdil#:. (5x2=10)

a) What is workforce diversitY ?

---:^-^ -+ 'r J - ^+J^:r o6i,-Jt- $.C{r;! 4:a?r, ,u(J\rta\r- I

b) What is job satisfaction ?

.i--r-r a -^JJ-J\ rJU;:CJ .9 i. *-uJ\ri.! a
Q:

c) What is body language ?

-J--J 

- -aJ-t- 1
CXrr.!q:rUr^J iry vCJVr iJJ j

d) Define communication.
?^<rJ</Jr : :s - l
aJ -;rJ@iJcJl, i.r r. sJe- a! n.

e) Write the meaning of team rnotivation.
: '-: "'ic;:o.saCeQ 1":Ut€-&U =?r il.+J 6'L

f) Define work-life balance.
J--t ^r ^1- ---J^ 

--.)1)\ : t- 6 9
O i. n - ; t cJaJ :r -0-9; : .- a/ : Jr! aJvi^J v. aue. C vd'

g) What is.iob analysis ?
.n.Jn cr'! ^ jcl.j - ^=ic!.^. nU.LJ-c,. il I ']tJ-i;it'i lvv(^)wr l-\J .'
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SECTION _ B

Answer any three of the following. Each question carries four marks. (3x4=12)

€r d#nci cl>Sesddit dl,acb {,dodwd erudoii. €,e €,a-.ri Faer:i eecEd#:.

2. Explain the difference between people management and human resource
management"

iJJdS i;rd6 ilJ5) irtd i:id,o.o Lt-65c$ cd);d srErlsq ;50i,.

3. Describe the characteristics of performance management process.

mr;:rrt:ri !;rara sr*r3boJJ d:r:e8mfi#cJ ;;b&.

4. Write about irnportance of peer networks in organisations.

,3rd99 &eC asuf$Crrls n,d::a-r.ici: zrri zrocg.:o.
Am-);n

5. Explain the importance of motivation.
-J -J--J^)- J-JJJJ- - r. -

I i (J tE 'UJ c")jOogr.:^)$Jq,iJ UAr.

6. What is the importance of personal development ?

* a:l** arr-:- ;.^-\ -\--*o-r '1c^l.j UvrrOO i, C)rcJULrO',\J- c^IJ@tij}J.'ar.i'j i

SECTION _ C

Answer any three of the following. Each question carries ten marks. (3x10=391

d* d$nd d;adendura aSrlacb {,don+ri ercdo:r. q,g €,d4d dd; ecdrlv;.

7. What is the need for people management in orEanisation ? Explain in detail.

icro:{a,dd i,dr563J) sr1g-*ed: ? ;dd5Jn ;;b:,.

L Explain the challenges of getting work done.

E e-:i;ii.: io ro r dnQ$at d,r eJ: mrbd l;so e;: dSd: il# oir.
"t

9. Explain the personal networking strategies.

ilrc$qd d**6rcrf gcUrfi#5-' ;3O:,.

10. Explain the types of extrinsic motivation.

znd. o,edsc"l: rdfi#$ "Jto;,.J)'"t

11. Explain the essential of people management skills.

xdd tird#o$ r:r1d #gs d$q.;;o:,.
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SECTION _ D

Answer any one of the following. Each question carries 8 marks.
d$nd ci:d)esEdde e"oe$ {d*ri srdOtu. u {,d*d noel) ucdd#:.

1. Assume that you are a manager in an organisation. There are approximately
50 employees are working under you. Being a manager, you should submit a
performance report about these 50 employees to the head of the organisation.
Suggest the methods you follow in the per{ormance appraisal of the employment.
i,"{ *l6J r:- :JJ'U_ ;,x"iseC sRA*rL ;:d; ryc*&. &dJ rieiiqrri -ro;cJ: S0

ma:. rf,il#; se{ t:lG;gmj ll:rd>"dexcr uf,$ddocC, DeC * S0 wCe"rf,d$
il ;J,:- 

= 
rJi :; ;i :. ;il =i- O s dJIo";*: I r" f -dvq. -;*la ?.i :, .

2. rr,rr. n"rrppa is a manager in ,i orrrnisation. There are 40 emproyees who are
working under him. Mr. Rajappa has to finish a task and submit it to the client.
He has to Eet to this work done by his team. Explain the challenges he faces
to get the work done from his subordinates.
5re a:. s;uJ ;:;-'lctci){*;.rseo uncro. sid uG3$CI^^40 wan.rnng.)
i",- --;\1-r r " --.1= "-.1- 1 ^-. J--.**1. T -t" "'--
63r =;G-]€r.-'. -.i vsl--,:- ur.-,J r--LJ-,uurr:J.rJ q:rrfi-c+:r:rel5] 3i u-Qei

:.jia{

SddOcd del;t lsmrrineier: e:Cd: ;d:Oilil i;ne,r:d$$.: AilO:J.

(1x8=8)

3x1 0=30)
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